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East Midlands Devolution Frequently Asked Questions (FAQs)  

 

Please feel free to share these FAQs with your contacts and members of the public 
who want to know more about devolution in the East Midlands.  
 
What is devolution?  
 
Devolution is the transfer of powers and funding from national government to local 
government. It means that more important decisions can be taken as near as 
possible to where they will have an impact.  
 
Some decisions make sense to be made at national level, others at local level. For 
example, the Government in London making decisions about defence, and your local 
council deciding when your bins will be emptied. 
 
Currently, a large number of decisions about what happens in the East Midlands are 
made by the national Government and its departments. Through a process known as 
‘devolution deals’ the Government is giving areas more powers to make their own 
decisions on issues such as transport, skills, and support for business.  
 
What is a devolution deal?   
 

A devolution deal is a way for groups of councils to reach an agreement with the 
Government to take greater control over funding for their area and take more major 
decisions, currently taken in London, locally.   
 
Once a deal is agreed, a formal proposal for the devolution is prepared which sets 
out how devolution will work in practice, and what areas it will cover.  It is the draft 
proposal for devolution which is being consulted on.  
 
What sort of devolution are we looking at in the East Midlands?  
 
We are looking at the creation of a mayoral combined county authority. If the 
devolution proposal is approved by central government, it would create a new East 
Midlands Combined County Authority. This is known as a ‘level 3 deal’. Level 1 and 
level 2 deals offer considerably fewer transfers of powers and budget from central 
government.  
 
A combined county authority is a legal body that enables a group of two or more 
upper tier (city or county) councils to collaborate and take collective decisions across 
council boundaries.  
 
A combined county authority is more than an informal partnership or even a joint 
committee. It is a new authority that empowers member councils to be more 
ambitious in their joint working, taking advantage of powers and resources devolved 
to them from national government. 
 
Who is proposing it?   
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The Leaders of Derbyshire County Council, Nottinghamshire County Council, Derby 
City Council and Nottingham City Council, Councillor Barry Lewis, Councillor Chris 
Poulter, Councillor Ben Bradley, and Councillor David Mellen, signed up to work on a 
devolution proposal with the Government on 30 August 2022. 
 
The four councils have been working with the Government on the details of the deal, 
creating a draft proposal document, which will now be the subject of a public 
consultation, after each council formally considered the draft proposal and voted to 
go ahead with a consultation.  
 
The devolution proposal is subject to consultation, and still needs to be formally 
agreed by central Government.  
  

What does this mean for people who live and work here?   
 

This is a proposal that guarantees long term funding that will allow us to invest in 
better local transport, support businesses, encourage growth, improve skills, housing 
and living standards while tackling the climate emergency. It will mean more of the 
decisions with major impacts on our region which are currently taken in London will 
be taken here. And it means being at the front of the queue for future powers 
and funding.   
  

How will it work?   
 
Derbyshire County Council, Nottinghamshire County Council, Derby City Council and 
Nottingham City Council would be part of a new combined county authority for the 
region. Existing District and Borough Councils, as well as other local organisations, 
would also have a voice. The new combined county authority would be led by a 
newly elected regional mayor. 
 
Local councils already work together in many different ways across a broad range of 
different areas. The proposed devolution represents the next step forward in that 
partnership working.  
 
 
What area will it cover?   
 
The proposal covers Derbyshire, Nottinghamshire, Derby City and Nottingham City.  
 
 Why do we need an elected regional mayor?   
 
The Government believes the public should be able to directly elect a mayor to 
ensure accountability for the additional powers and funding made available through 
devolution, therefore one of the conditions for a level 3 devolution deal, which offers 
the most local powers and funding, is having an elected mayor.  
 
The role of an elected regional mayor would be to look at major issues which affect 
our whole area, a prominent, accountable person who can look at the big picture and 
give the region more of a voice. 
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A mayor with a clear and direct mandate, strong accountability, and the power to 
make change happen, could be a powerful driving force for the East Midlands.  
 
The mayor would work together with leaders of local councils and will also have 
some powers reserved to them. These will include powers around regeneration, 
housing, transport, and energy, allowing the mayor to drive key initiatives for the 
area. This is a critical role, and it is essential that this person should be 
democratically accountable.  
 
Local councils would still be responsible for most public services, such as waste 
management, schools, recreational facilities, and so forth. The mayor would focus on 
wider issues that span across the area, like transport, regeneration, and 
employment. 
 

What powers will the mayor have?   
 
The mayor will chair the new Combined County Authority. The mayor’s powers will 
include: 

• Functional power of competence (the power to do anything reasonably related 
to the exercise of their functions). 

• Power to designate a Mayoral Development Area and then set up a Mayoral 
Development Corporation. 

• Housing and land acquisition powers to support housing, regeneration, 
infrastructure and community development and wellbeing. 

• Power to draw up a local transport plan and strategies. 

• Bus franchising powers. 

• Option to set a precept on Council Tax to fund mayoral functions. 

• Option to charge a business rate supplement, subject to a ballot of local 
businesses. 

 
How would the mayor be held to account?  
 
The mayor would be part of the East Midlands Combined County Authority. Council 
leaders in Derbyshire, Nottinghamshire, Derby and Nottingham, would all be 
members of the combined county authority and have a say in the decisions taken at 
a regional level. There would also be an Overview and Scrutiny process similar to 
that in place in local councils. The mayor would be responsible to voters and re-
elected every four years.  
 
Who will choose the mayor?   
 
The mayor will be elected by the people of Derbyshire, Nottinghamshire, Derby and 
Nottingham. 
 
When will the mayor be elected?   
 
The first mayoral election is expected to take place in May 2024. The mayor would 
be reelected every four years.  
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Will this cost more? Would it mean a rise in Council Tax? 

 
As part of the devolution deal, funding has been secured to meet the additional costs 
of the new arrangements. The mayor will have limited tax-raising powers and will be 
accountable to the electorate for that decision and how that money is spent.  
 
It would not inevitably lead to a rise in Council Tax. Although the mayor would have 
the power to set a precept on Council Tax, they would have to answer to voters at 
election time. Of the nine existing mayoral combined authorities, eight have this 
power, but only two have ever actually used it. 
  

What would happen to existing local councils in Derbyshire, Nottinghamshire, 
Derby and Nottingham? Will they be merged, so they no longer exist?  
 
We are not talking about merging councils together. If the devolution deal goes 
ahead, all local councils in Derbyshire and Nottinghamshire - including Derby City 
and Nottingham City – will continue to exist, as they do now.  
 

Will this mean more politicians?   
 
This arrangement would draw its membership from elected councillors and non-
elected officers who are already part of local councils, and potentially other non-
elected representatives to represent certain non-political interests. 
 
The only new political representative would by the mayor. 
  

Isn’t this just more bureaucracy?  
 
Devolution is about reducing bureaucracy. By taking decisions closer to where they 
will have an impact, we can reduce the lengthy processes involved with dealing with 
the Government and secure better outcomes, offering better value for money.   
  
This isn’t about adding a layer of unnecessary bureaucracy but moving resources 
and decision-making powers which already exist from London to the East Midlands 
and making all of this democratically accountable to the people who live here.  
 
Devolution is mainly about strengthening regional arrangements. If the proposed 
combined county authority is approved, it would come with new wide scale powers 
not currently available at a local level. 
 
These new powers would be exercised across the whole region, with the consent of 
local councils in our area. This is because they would add value by addressing 
issues like transport that benefit from being planned on a wider geographical basis.  
 
What does this mean for existing councils?   
 
Councils will continue to have the responsibilities they do now, providing vital 
services to their communities and championing their towns, rural communities, and 
cities. This is about moving powers and money from Whitehall to the East 
Midlands for the benefit of all our communities.   
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What happens if devolution doesn’t go ahead?  
 

It would be a major missed opportunity. We’d miss out on the chance of getting more 
funding for services in our region, and the efficiency of working at scale.  
 

It is likely to mean we would get left behind compared to other areas who benefit 
from devolution, giving them a bigger voice, as well as being able to make more 
major decisions locally, near the people they affect. 
 

It would also mean we would have less influence over future government investment 
priorities, less financial certainty, would have to compete more for national funding, 
and we would lose the chance for a guaranteed funding stream. 
 

Ultimately, we’d lose a big chance to improve public transport, get more investment 
for business growth, bring in more jobs, skills, and training, and improve the places 
where we live and work, as well as potentially much more. Devolution is all about 
getting a better deal for our area, and we don’t want to miss out.  
 

Why is it being called the East Midlands Combined County Authority, when 
parts of the East Midlands - Leicester, Leicestershire, Lincoln, and 
Lincolnshire - aren’t included? 
 

Although it doesn’t include every area in the East Midlands, the proposed Combined 
County Authority is referred to as the East Midlands Combined County Authority 
because it is the only devolution proposal being considered which covers any part of 
the East Midlands. 
 

Why isn’t devolution across the whole of the East Midlands an option?   
 
At some point in the future other cities and counties in the East Midlands - Leicester 
and Leicestershire, or Lincoln and Lincolnshire - could decide to join a new 
combined authority area. For this to happen there would need to be local consensus 
and agreement, and a desire to take part, as joining is entirely voluntary. 
 

From a local perspective the door is always open for other areas to join later, subject 
to agreement from national Government.  
 
This consultation is to get opinions about the devolution proposal as it currently 
stands, which covers Derbyshire, Nottinghamshire, Derby and Nottingham, as that’s 
what’s on the table from the Government right now. 
 

Is now the right time to be consulting on the proposed devolution? 
 

We are keen to carry out the consultation ahead of local elections in May 2023 so 
that the formal Proposal can go to the Government at a time which will allow for the 
first election of a regional Mayor in May 2024. If we do not consult now, we may be 
unable to elect a Mayor until May 2025, which we think is too late, given that funding 
is available from 2024. 
 
Why are local councils backing devolution?  
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Some of the main reasons are: 

• to address underfunding in the East Midlands  

• to focus spending on local priorities  

• to work together across services and use local knowledge to get better value 
for money  

• to bring in new investment, better training, and job opportunities, and 
upgraded and more connected public transport to the area  

• to be more self-sufficient and have more responsibility for the future of the 
local area  

• so that more major decisions can be taken by locally elected politicians who 
better understand local issues, and can be held to account more easily  

 
Ultimately, the reason we are doing this is to make sure that services across the 
region are the best they can be, for the benefit of our residents.  
 
Why would more local decision making be better?  
 

Local decision making tends to result in better local economic performance, as 
policies are tailored to the needs of specific areas.  
 
Local leaders often know and understand the areas much better than politicians and 
civil servants based in the capital, and their knowledge and experience can deliver 
what is appropriate and what will work for their region, especially when they work 
with nearby public and private sector partners.  
 
What new powers are proposed to be devolved?  
 
We are focussing on key areas including transport and infrastructure, business 
growth,  
inward investment, strategic regeneration, employment, employment skills, housing, 
and the environment.   
 
We believe that these are areas the entire region would benefit from, in terms of 
greater investment and more decision making at a local level. 
 
Proposed devolved functions and powers of the mayor and combined authority 
would include: 
 
Mayoral functions 
 

• Duty to set a Mayoral budget, relating to the cost of exercising the Mayoral 
budget. 

• Power to impose a business rate supplement on non-domestic ratepayers in 
the Area to fund Mayoral functions as part of the Mayoral budget. 

• Power to issue a precept on council tax (a precept is an amount added to 
council tax) to fund Mayoral functions as part of the Mayoral budget. 

• Power to provide relief from non-domestic rates in areas covered by a 
Mayoral Development Corporation. 
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• Power to create a Mayoral Development Area, and to form a Mayoral 
Development Corporation to take responsibility for planning functions in the 
part/s of the Area covered by the Mayoral Development Area (the exercise of 
these functions is subject to the consent of all the local planning authorities 
affected). 

• Housing and land acquisition powers to support housing and regeneration 
(the exercise of these functions is subject to the consent of all the local 
planning authorities affected). 

• Functional power of competence (this means that the Mayor will have the 
power to do anything reasonably related to the exercise of their functions). 

 
Combined County Authority functions 
 

• The duty to set a budget for the Combined County Authority (as opposed to 
the Mayoral budget). 

• The power to borrow. 

• Duty to prepare an economic assessment of the Area. 

• Adult education and training functions which will be transferred from the 
Secretary of State. 

• Compulsory purchase, land acquisition and disposal and development of land 
powers (the exercise of compulsory purchase functions is subject to the 
consent of all of the local planning authorities affected). 

• Housing supply and regeneration functions. 

• Duty to review air quality plans and propose and undertake steps to support 
the delivery of those plans by Districts/Boroughs/Unitary Councils in the Area. 

• Incidental powers in relation to its functions (the power to do anything which is 
incidental to the exercise of its functions). 

 
If devolution is about getting access to more funding, why couldn’t we have 
that in the first place?  
 
The East Midlands has long been overlooked, in comparison to other areas like the 
West Midlands and Greater Manchester in terms of government investment. Public 
spending per person is lowest in the East Midlands at £12,113 – 10% below the UK 
average.  
 
The government has made it clear through their Levelling Up White Paper that they 
believe more local decision-making leads to better outcomes for communities, and 
so the greatest benefits are attached to devolution arrangements which include more 
local accountability.  
 

 

 
 
 
 
 
 
 
All information correct at time of writing (November 22). 


